ESKOM'S RESPONSE TO HIV AND AIDS
Commitment through Partners in Action
With the rising numbers of people affected by HIV and AIDS in Africa and within South Africa itself, the business world has had to increase their participation in the prevention, education and management of HIV/AIDS.  Eskom has estimated that by 2005, the 550 to 600 new AIDS cases a year within their organisation will add R275 to R300 million to the cost of business annually. 

Background

In 1988 Eskom initiated its first HIV/AIDS policy focussing on education, surveillance and counselling. By the mid-1990s the organisation became aware of the impact this disease would have on its business and workforce and an impact analysis on Eskom’s operations was commissioned.  The analysis projected a 26% HIV prevalence rate in ten years if no interventions were made.  This finding motivated Eskom to make HIV/AIDS a strategic priority of the organisation.

Two committees were formed to deal with this issue. The strategic committee dealt with the impact of HIV/AIDS on the organisation and its employees, and developed strategies to manage the effects. The operational committee was in charge of education, awareness, care and support to infected and affected employees and families.

Below is a summary of the steps taken from the late ‘80s to the current day:

 1988

· Awareness campaigns 

· HIV/AIDS Programme

· Pre-placement Testing introduced

1993

· Non Discriminatory Policy developed

· Pre-employment Testing stopped

1995

· HIV/AIDS - Strategic Priority

· Dedicated resources 

· Per employee budget

· Campaigns intensified
· Peer Educators introduced

1999

· Voluntary Surveillance Study

· Economic Impact Analysis 

· Response Strategies

Programme 
2000 

· Response Strategy focus:

- Enhanced education - HRSI measured

- High risk areas identification
· Integration of Surveillance and Economic Impact Study results within operational business plans 

2003

· Response strategy focus:

- Care and Support 

· Second Voluntary Surveillance Study

(Voluntary and anonymous)

· Second Economic Impact Analysis 

· Partnership expansion including the South African AIDS Vaccine Initiative (SAAVI) and the   African Aids Training Partnership through the Foundation of Professional Development (FPD).

2004

· Response strategy focus:

- Voluntary Counselling and Testing (VCT) HRSI measured

- Managers E-learning HRSI measured

· Enhanced treatment- immune modulating therapies

· Integration of Surveillance and Economic Impact Study results within operational business plans 

2005

· Enhance treatment – primary health implementation 

· Partnership in Action
Current status
Today the programme consists of various initiatives.  These include Prevention & Awareness, Voluntary Counselling and Testing (VCT), Care and Support as well as Partnerships in Action. Immune Modulating Therapy as well as anti-retroviral therapies are being case-managed while day-to-day monitoring ensues on a continuous basis. 

Under Prevention and Awareness, proven methods have been implemented which include education in human rights, HIV/AIDS care and prevention.  Where testing is concerned Eskom contributes to the costs of VCT, and Care and Support includes psychological support, access to antiretroviral therapy under Eskom’s medical scheme through approved HIV clinicians and TB monitoring.  

Eskom’s mission of total commitment to manage the impact of HIV/AIDS through integrated response strategies aims to empower people and enhance the sustainability of the business. These response strategies include:

·  
Self Awareness

Promotes voluntary counselling and testing, free HIV testing, confidential, results do not need to be revealed

·  
Education & Training

Beyond awareness, equipping employees with knowledge including human rights issues, legal issues and care for the HIV/AIDS positive people, emphasis on de-stigmatisation
·  
Care & Support

Psychological support, Medical Aid cover (ART), treatment for sexually transmitted infections, TB treatment monitoring, Free condoms, Nutritional Supplementation, Wellness programmes

·  
High Risk Areas

Promote social cohesion and minimise impact on the business: addressing single sex accommodation and construction camps

·  
Policies & Practices

Reviewing all policies that may be impacted by HIV/AIDS to ensure non-discrimination at all business processes

·  
Information Management 

Objective is to establish infra-structure for tracking trends within the organisation, and for projecting the impact of HIV/AIDS:

·  
Communication Strategy

Information is: Comprehensive, Coordinated, Sustainable, Consistent, Easily Accessed, Multiplatform, cannot be avoided
·  
Partnerships

South African AIDS Vaccine Initiative (SAAVI), South African Business Coalition on HIV/AIDS (SABCOHA), Population Council (Horizons), Global Business Coalition on HIV/AIDS (GBC), Foundation for Professional Development (PFD). 

Focus

In an interview with Ms Mpho Letlape, spearheading Eskom’s HIV/AIDS Programme, Letlape explained how the aim of the programme was to create a non-discriminatory work environment while ensuring that people living with HIV/AIDS were incorporated into the business. Areas of high risk are being aggressively managed through the implementation of appropriate predetermined strategies. 

Letlape further explained that what was needed to ensure a successful strategy was a balance between prevention and treatment.  This balance will be achieved by providing equal amounts of attention to both areas – one of Eskom’s main tactics in their stand against HIV/AIDS.

To ensure non-discrimination to all areas of the business a system of Monitoring and Evaluation has been set in place.  Trained staff track the trends and impact of HIV/AIDS through a model devised by the Harvard Institute of International Development and updated by the Boston University .In 1999 the first ever large scale voluntary surveillance study was conducted.  The follow-up studies in 2003 and 2004 acquired encouraging results and was done as a result of Eskom’s strategic focus on the pandemic and its effects on the organisation and the greater community. The Anonymous and confidential HIV/AIDS surveillance studies were conducted throughout Eskom to determine the extent of the epidemic within the organisation. The resultant future needs pertaining to HIV/AIDS are currently being addressed to manage the matter efficiently and effectively. 

Far Greater Reach
Eskom forms part of various partnerships, involved in projects and initiatives directly relating to HIV/AIDS prevention, education, care, research and communication. Amongst these partners is the South African AIDS Vaccine Initiative (SAAVI) which is a presidential lead programme of the South African Medical Research Council (MRC), making them the largest ever corporate contributor to HIV vaccine development in the world. 

Other partners include The South African Business Coalition on HIV/AIDS (SABCOHA) which main aim is to equip companies with AIDS management strategies tailored to the business environment; the Global Fund to Fight AIDS, Tuberculosis and Malaria (GF) - an international, multi-donor, public-private partnership whose purpose is to dramatically increase available resources to fight three of the world’s most devastating diseases.; and the World Economic Forum (WEF). The WEF engages leaders in partnerships to shape global, regional and industry agendas. Eskom, amongst others is a committed contributor to the task force of the Global Health Initiative which is a directorate of the WEF.

Eskom has also invested R6 million over 3 years in the Foundation for Professional Development (FPD) for training and development of primary care level medical professionals and managers on all the different aspects of HIV healthcare. In excess of 5 000 people have been trained, from prescribing anti-retroviral to seeing HIV patients in a teaching environment for the first time. Eskom supports the foundation’s ultimate mission of improving healthcare in Africa through education.
Over 150 leading international companies, including Eskom, make up the members of the Global Business Coalition on HIV/AIDS (GBC). This organisation is committed to harnessing the power of businesses in the fight against the AIDS pandemic. 
On the Local Front

As part of its community service schemes, Eskom supports the Khulumani Empowerment and Counselling Centre situated in the Seme Municipal Area (Volksrust). The centre was established in 1998 as a place of refuge and education for the homeless, orphans and disadvantaged and provides a service to the community by providing education and training on:
· HIV/AIDS:

· Prevention and awareness

· Support 

· Care for AIDS orphans

· Pre- and Post Counselling

· Skills Development and Poverty Alleviation

· Substance Abuse Relief

The centre also runs a feeding scheme in Vukuzhake where ten volunteers provide a nutritious meal to 85 orphans on a daily basis. Other initiatives include the training of peer group educators and volunteers, AIDS Awareness Campaigns at schools and in communities, a Counselling Service for AIDS patients and their families, training unskilled individuals to sew as a means to earn an income and religious classes. Through the support of such projects Eskom aims to reach out to the community – and to make a difference, whatever it takes.

Knowledge is Power
Strategically Eskom has adopted a very comprehensive approach which entails a total commitment from the organisation to manage HIV and AIDS. Response strategies have been integrated with the aim of empowering employees, while enhancing the organisation’s sustainability. Dealing with the HIV/AIDS question has been one of the most strategic initiatives within the Human Resources environment. 

Highlighting the importance of research and the sharing of available knowledge, Eskom’s Chief Executive, Thulani Gcabashe emphasises that “in business, anything that is known can be managed”. For this reason Eskom decided early on in the fight to join forces with global and national organisations, to ensure that no stones are left unturned. The notion of Partnerships in action has thus far proved to aid the organisation in extending knowledge to those in need while simultaneously receiving knowledge from those with alternative focus areas and resources.

Eskom’s experience in the management of HIV/AIDS is of both national and global significance. The knowledge gained through years of research and intervention is providing a valuable model for other organisations in Africa to take heed of. In laying the foundation, Eskom is growing ever stronger in the fight against HIV and AIDS.














































































